Glentrool and Bargrennan Community Trust

Minutes of Board Meeting

held in

Glentrool Community Centre at 7p.m. on Wednesday 13th November 2013


Present:  Meta Maltman (Chm); Pat Wardell; Norman McGuire; John Plumridge and Judith Swithenbank

Apologies: Anne Gille; Josie Taylor; Morag McIllwraith.

Offer of Admin Help from Judith Swithenbank:
Judith had offered to help with admin when she is available. Her welcome offer was accepted.

Minutes of Previous Meeting:  These were approved as correct. Proposed by Pat and seconded by Meta.

Matters Arising not covered by other Agenda items:
Autumn Craft Fair:
This made a sum of £285.70. Many thanks to Iona for organising it and to the tea helpers and to all who contributed in any way.
Inspection of kitchen:  Laura had spoken to the Environmental Health officer who had visited the kitchen and she had told Laura that it was of acceptable standard.
Meta would contact Laura for progress report.

Post of Vice-Chairman: 
Since a number of Directors had given their apologies, the matter of electing another Vice-Chairman was again left to a future meeting.  

Treasurer’s Report: 
Main bank account               £3710.83
Cash in hand                        £255.32
Restricted funds account      £478.79 
The restricted account is on hold at the bank as it has not been used for over a year. So Norman, Meta and Pat were to fill out the necessary forms for the bank regarding access/signatories etc.

Working up a Business Plan - Ideas
Southern Upland Way Rangers:
It had been brought to Meta's attention that Scottish Power Renewables (Kilgallioch scheme) are proposing to fund two countryside rangers for the "promotion, payment and management" of the Souther Upland Way over the 25 years the wind farm is operational. "The developers will fund two countryside rangers to help people enjoy the beautiful SUW as well as contributing to a fund for local environmental and energy projects." It was suggested that maybe at least one of the rangers could have a base at Glentrool.

Craft Fairs:
After the recent success it was suggested that we could at least have Fairs in Autumn and Spring and maybe even in Summer as well.

Monthly Day Care Centre Visit:
Meta would speak to Susan about the possibility of these every month and this being open to anyone wanting a coffee/cake.

Car boot sale/indoor table sale:
An item to consider.

Biosphere:
We are still hopeful that something could come from this. Meta would contact our MSPs to see if they could assist in any way.

Pricing Policy:
Unfortunately, no enquiries have been received as yet from the fliers that Laura has organised in the hope of attracting users to Glentrool after the closure of Newton Stewart Community Centre.
It was proposed to add Review of Existing Pricing Policy to the agenda for next meeting. In particular realistic/workable rates for use of the kitchen.

Footpaths:
Glentrool Village to Bargrennan:  Michael Swithenbank has been in touch with FC who are again looking into this and is awaiting their findings.
Meta is to contact Keith Muir at FC re the state of the footpaths near the village. With the possibility of Whitecairn walk being closed to remove diseased larch trees it is becoming less easy finding suitable walking.

Any Other Business:  
Both Pat and John asked if anything could be done about improving getting on/off the BIG bus that sometimes is used on our bus route. Meta said she would email Graham Nicol and someone would have a word with Alistair Geddes on the 27th at the surgery in the school.

Date of Next Meeting:
7.00pm on Wednesday, 11th December.




